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AGE GENDER
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Who Participated

LOCATION

Canada

2.0%

United Kingd...
4.9%
United States
9.7%

New Zealand

Australia

75.5%

How long have you been a PAID Photographer?

<1 Year =
4.0%

16-19 Years p :

7.7%

10-15 Years

20+ Years

2-5 Years

6-9 Years
25.3%
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Wedding

Who Participated

What GENRE do you shoot?

8.4%
Boudoir

Maternity

3.0%
Seniors

3.2%
Other

2.2%
Personal Branding

6.8%

Pets

6.3%

Commercial

6.4%

Headshots

10.2%
Birth

15.2%

Newborn

15.2%

Couples

0.2%

Family

1.1%

21.9%
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Where is your primary Studio / Workspace?

Other
1.0%
Commercial Studio
20.6%
Shoot on location,...
41.8%

Residential Studio
36.7%
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Do you have SECOND JOB outside of photography?

Yes. | have a Full Time job outside of Pho...
7.4%

Yes. | have a Part Time / Casual job outsi...
22.3%

No. | am a full-time Photographer
70.3%
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What About STAFF?

| have Full Time staff

4.7%
| have both Full & Part...
3.9%

| have Part Time staff
14.1%

No. It's just me!
77.4%
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How many hours a week do you spend in your business?
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Annual Turnover - Before & After Covid

$0- $10,000
19.8%

10.1%

$500,000 - $750,000
0.5%

$50,000 - $75,000

$400,000 - $500,000

1.6%
$300,000 - $400,000
1.8%

$10,000 - $30,000

22.1%
$30,000 - $50,000
15.9%

$2M+

0.2%
$200,000 - $300,000
3.7%

$100,000 - $200,000
11.7%

$400,000 - $500,000

$10,000 - $30,000
19.4%

1.6%
$300,000 - $400,000

3.5%

$100,000 - $200,000
16.4%

$200,000 - $300,000
4.4%

$50,000-$75,000

$30,000 - $50,000 13.2%

14.5%

$75,000 - $100,000

$0-$10,000 10.6%
13.9%
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Average Sale - Before & After Covid

$3000-$4000
3.3%
$2000-$2500 _—
6.4% <$500
$2500-$3000 24.9%
5.6%
$1500-$2000
13.2%
$1000-$1500
16.7%

$500-$1000
28.0%

$4000+

4.3%
$3000-84000
5.7%

$2000-$2500

<$500

1%

$2500-$3000
5.7%

$500-$1000

23.7%

11.4%

$1500-$2000
18.7%

$1000-$1500
19.4%
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|s your Business giving you the LIFESTYLE you want?

No
16.5%

Not yet, but | am on track
41.4%

Yes
42.1%
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Top 3 CHALLENGES to achieving your BUSINESS GOALS

Oversaturated Mar...

6.8% Time
Economy 16.1%
4.5%
Family Commitme...
8.3%
Money
7.3%
Mindset
5.3%
Busines Education
Self Belief N 4.3%
— Photography Skills
5.4% ‘ 0.9%

Direction / Clarity
5.2%

Marketing Skills
16.7%

Procrastination
12.4%

Sales Skills BrhOf%SSiOﬂaﬂ]
otogra
% Busingea
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What are the biggest BUSINESS challenges right now?

. . Sales
Family / Work / Lif... 59%
13.5%

Marketing
_ 15.9%
Mindset
6.4%
Time Management
10.5% Social Media
10.2%

Pricing & Products

Software & Systems

3.9%

How to scale 2.8%

5.5%

Cashflow Converting Leads .

T 0% T 6% Professional
Staff Phone Calls Photography
2.1% 4.7% Business
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PORTRAITS



How much time ...

PER CLIENT PRODUCTION

8+ Hours — .
<1 Hour 2-3 Hours 8.9% 30mins 6OTTS
1.3% 6.0% Zn
8-10 Hours —

17.1%
10+ Hours
4-8 Hours
19.0%
3-4 Hours
8.5%
2-4 Hours

30 Minutes or Less
4.8%

6-8 Hours
4-6 Hours 23.1%

21.5%

1-2 Hours
23.2%

1-2 Hours
4.7%
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How long is your photography session?

30 Minutes or Less
2.5%

30 - 60 Minutes
29.4%

1-2Hours
43.4%

2 -4 Hours ,
531% Professional
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How many ...

FRAMES CAPTURED

50 or Less
4.5%

100-200

400-800
18.8%

200-400

IMAGES SHOWN

37.3%
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How many SESSIONS do you shoot per year?

300-400
1.9%

75-100

10.3%

g 25-50
200-300 27 7%
5.5%
500+
2.6%

100-150
50-75

14.5%

25 or Less
26.0%

150-200
4.8%
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How do you SELL your images / artwork?

Other
1.9%

Online Galleries
32.8%

IPS - Face to Face
43.7%

IPS - Online / Zoom
7.4%

IPS - Face to Face AND Zoom \
T Professional
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Turnover vs Online Galleries / IPS

ONLINE GALLERIES

$300,000 - $400,000

1.0%
$75,000 - $100,000

5.9%
$200,000 - $300,000 $10,000 - $30,000

2.0% 4 28.7%
$50,000-$75,000 y
11.9%
$100,000 - $200,000
$0 - $10,000
19.8%

$30,000 - $50,000
18.8%

IPS

$400,000 - $500,000
1.5%
$300,000 - $400,000

$10,000 - $30,000
17.7%

4.9%
$30,000 - $50,000

11.3%

$750,000 - $1M
0.5%
$200,000 - $300,000

5.9% | $50,000-$75,000
13.3%

$100,000 - $200,000
20.7%

$75,000 - $100,000
13.3%

$0-$10,000
8.9%
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Average vs Online Galleries / IPS

ONLINE GALLERIES

$2000-$2500
3.0%

<$500

$1000-$1500

$1500-$2000
11.9%

22.8%

$500-$1000

43.6%

IPS

$4000+

23000-84000
o $1500-$2000
24.1%
$2000-52500
16.3%
fssoo
32500-33000
7.4% $1000-$1500
251%
$500-$1000
13.8%
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Turnover vs Studio Location

COMMERCIAL

$400,000 - $500,000

$10,000 - $30,000
10.0%

2.9%

$500,000 - $750,000
4.3%

$30,000 - $50,000
2.9%

$2M+

2.9%
$300,000 - $400,000

$75,000 - $100,000

17.1%
11.4%

$0 - $10,000

$50,000-$75,000 2.9%

$750,000 - $1M

2.9%

$200,000 - $300,000
8.6%

$100,000 - $200,000
24.3%

RESIDENTIAL

$300,000 - $400,000
1.2%
$75,000 - $100,000

9.2%
$200,000 - $300,000
2.8%

$10,000 - $30,000
233%

$100,000 - $200,000

$50,000-$75,000

$30,000 - $50,000
16.5%

$0-$10,000
16.5%

Professional
Photography
Business
Network



$4000+

1.4%
$3000-S4000
5.7%
$2500-$3000
5.7%

$2000-$2500

18.6%

$1500-$2000

20.0%

Average Sale vs Studio Location

COMMERCIAL

<$500

7.1%

$1000-$1500

21.4%

$500-$1000

20.0%

RESIDENTIAL

$4000+
2

$3000-84000 ;

3

3.6%
$2000-$2500
9.29

T $1500-$2000

$2500-$3000
5.2%

$1000-$1500
22.9%

$500-$1 000

4.5
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MARKETING



Which Marketing Channels do you ACTIVELY use?

Book Projects

1.8%
Paid Advertising

Social Media

9.7%
Print & Magazines

1.1%
Community Markets

1.3%
FOTM

2.5%
Expos

14.7%

Website

2.1%
Strategic Alliances

3.5%
Email Marketing

5.9%
Media & PR

0.8%
Blogging & SEO

13.3%

Special Offers

5.5%
Referrals

7.7%

Giveaways

9.5%
Word of Mouth

6.1%
Charity Auctions

11.5%

3.2%
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What are your 3 TOP LEAD SOURCES?

Giveaways

Facebook Ads

2.0%
Strategic Alliances

3.1%
Instragram

2.1%
Expos

1.6%
Returning Clients

3.1%
Facebook Groups

1.6%

Word of Mouth / R...

11.2%

Google / Website

25.8%

20.7%

Facebook

24.8%
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How many Marketing Campaigns / Promos do you have
going at any one time?

(eg Special Offers, Family of the Month, Giveaways, Strategic Alliances, etc)
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Turnover VS Number of Marketing Campaigns

$400,000 - $500,000

$300,000 - $400,000

$10,000 - $30,000
13.8%

&L 2.9
$7CSODO - $100,000 $75,000 - $100,000

$10,000 - $30,000 13.8%
27.2%

$100,000 - $200,000
11.1%

$300,000 - $400,000

6.3%

$200,000 - $300,000 =S

<1-2

%sgggo -$1M - 2 - 4

\

$200,000 - $300,000 © $100,000 - $200,000
7.5% 30.0%

$30,000 - $50,000

17.8

$50,000-$75,000
13.9%

$0-$10,000
7.5%

$0-$10,000 $50,000-$75,000 $30,000 - $50,000
16.7' 10.0% 6.3%

$300,000 - $400,000 $500,000 - $750,000
14.3% 14.3%

$750,000 - $1M
14.3

Professional
$100,000 - $200,000 P h O‘_tog ra p hy
Business
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You have just received a LEAD / ENQUIRY. What is your first
follow up touch point?

SMS
5.8%

Phone Call
26.4%

Email / Messenger
61.7%

Other
6.1%
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Turnover Vs First Enquiry

EMAIL / MESSENGER

$200,000 - $300,000
3.1%
$300,000 - $400,000

$10,000 - $30,000
23.4%

2.1%
$50,000-$75,000
14.6%

$100,000 - $200,000
$75,000 - $100,000

$30,000 - $50,000
14.6%

$0-$10,000
16.1%

PHONE CALL

$2M+
1.2%
$500,000 - $750,000

$10,000 - $30,000

15.9%
2.4%
$300,000 - $400,000
6.1%
$75,000 - $100,000
8.5%
$50,000-$75,000
13.4%
$30,000 - $50,000
$0-$10,000

4.9%

$200,000 - $300,000
6.1%

$100,000 - $200,000
28.0%
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Average Sale vs First Enquiry

EMAIL / MESSENGER

$3000-54000

<$500
12.0%

2.1%
$2000-$2500
10.5%
$2500-$3000
3.1%

$1000-$1500
$1500-$2000

$500-8§1000
30.4%

PHONE CALL

$4000+
4.9%

$2000-$2500
13.4%

$1500-82000
22.0%

$3000-84000
4.9%

<$500
6.1%

$2500-$3000 $1000-$1500
11.0%

$500-$1000
14.6%
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$200,000 - $300,000

$75,000 - $100,000

Revenue VS Follow Up

$300,000 - $400,000

$50,000-$75,000

$100,000 - $200,000

$30,000 - $50,000
20.0

$200,000 - $300,000

S $50,000-575,000
0,000 - $400,000 ' o
$0-$10,000

$400,000 - $500,000

_ $10,000-$30,000
§75000-$100.000 ‘
.

$100,000 - $200,000

$75000-$100000

$10,000 - $30,000
$50,000-875,000 4 290

-

$100,000 - $200,000

$500,000 - $750,000

$200,000 - $300,000
$100,000 - $200,000 -

$10,000 - $30,000

$0-$10,000 | $30,000-$50,000

$75000-$100,000 $300,000- $400,000
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$IM-$2M

$500000-§750000 $10,000-$30,000
$300,000 - $400,000 _ o

$75,000 - $100,000

$50,000-875,000

$100,000 - $200,000

$30,000 - $50,000 ]

$300,000 - $400,000
' $200,000 - $300,000

$30,000 - $50,000

saM+ $50,000-$75,000



Which SOCIAL MEDIA Channels do you ACTIVELY use?

TikTok

3.4%
Reels

7.2%
YouTube

3.3%
Pinterest
6.0%

Facebook
35.6%

LinkedIn
6.1%

Twitter
1.6%
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Do you use PAID advertising? If so, which ones?

Other

2.4%
Google Ads

11.3%

Paid Directories

5.8%

Print & Magazine...

4.1%

Instagram Ads

Facebook Ads

20.5%

55.8%
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INDUSTRY



What are your TOP 3 selling products? (Portraiture)

Acrylic Blocks

2.2%
Wood Prints Digital Files
5.8% 21.6%
Folio Boxes
11.3%
Boxed Canvas
5.0%
Fine Art Matted Prints
12.5%
Canvas
10.6%
Framed Fine Art Prints
Albums 13.5%
15.2% .
Professional
Photography
Business
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What is your COST OF GOODS when pricing your products?

40-50% >5%
1.1% 5.5%
-20%
' 15.0%
30-40% 25-30%
2.7% 8.0%
50%+
2.2%
20-25%
17.5%
Professional
10-15%
T Photography
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Tave

Do you use a CRM?

8.7%
Sprout Studio

1.6%
Shoot Proof

1.6%
Light Blue

2.7%
Honeybook

0.8%

No

26.4%

Dubsado

17Hats

5.2%

6.3%
Other

6.3%

Studio Ninja

40.2%
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WEDDINGS



What was your AVERAGE SALE before & after Covid?

BEFORE

10.0%

$500 - $1000 _ o= $1000 - $2000
2.5% 4~/ . 27.5%
$7500 - $10,000 £20

3.8%

$3000 - $5000

$5000 - $7500

2.5%

$2000 - $3000
32.5%

$10,000 - $15,000
2.2%

——— $7500 - $10,000

4.3%
——— $500 - $1000
8.7%

$2000 - $3000
$3000 - $5000

23.9%

$5000 - $7500
10.9%

$1000 - $2000
17.4%
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What PRODUCTS to you offer your Wedding clients?

Digital Files

Digital Files, Album & Artwork
38.0%

38.0%

Digital Files & Album  Professional
241%  Photography
Business
Network




How much extra do you charge per DOUBLE PAGE SPREAD?

$200 - $300

2.3%
$150 - $200

9.1%

$100 - $150

27.3%

$50-$100

61.4%
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Photography
Business
Network



What is the average number of PAGES clients choose for
their Wedding Albums?

15 Pages / 30 Sides
14.0%

10 Pages / 20 Sides
30.2%

30 Pages / 60 Side...
11.6%

25 Pages / 50 Sides
7.0%

Bplof%ssionarl]
: otography
20 Pages / 40 sides .

s Business
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EDUCATION & TRAINING



What Photography TRAINING have you had?

Certificate

5.2%

On the job Experie...
6.7%

Self Taught
23.7%

Diploma
7.2%

Bachelor Degree
5.2%

Short Courses
13.2%

Online Courses
19.7%

Professional
1:1 Coaching / Me... Photography
19.2% Business
Network




Average Sale Before & After Coaching

BEFORE AFTER

$3000-$4000
4.1%
$4000+

$3000-$4000

1.8%
$2000-$2500

i 7% $1000-$1500
o 2500-$3000 24.3%
3195090 $2000 ?7 $ =
$2000-$2500
13.6%
$500-$1000
<$500
Wx $500-$1000
21.3%
$1500-$2000
$1000-$1500 19.5%
13.0%
Professional
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What does a S300K+ Studio look like?

AVERAGE SALE

$1500-52000

$2000-52500

IPS / ONLINE GALLERIES

nnnnnnnnnnnnnn

SESSIONS PER YEAR
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SUMMARY



Summary

Accountability

Time Management

People are spending to much time with clients

Connect with your clients and you will have a higher Average Sale

It's not about the photography

There are multiple business models and workflows

You need to have multiple marketing strategies at any one given time

Follow up your leads

Get on the phone

Coaching / Mentoring gets results

No more excuses. The numbers don't lie

Unicorns are real Professional
Photography
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WHAT'S NEXT?



Action ltems

Make sure you have the right Business Model, Products & Price List
Map out your Client Experience (Educate & Automate)

Time Management - Do a Activity Audit

List 5 opportunities to improve your Client Experience

List 10-15 Marketing Campaigns / Strategies

Create a Lead Follow Up Process

Get on the phonelll

List 5 opportunities optimise your shooting workflow & increase sales
Get a Coach and join the PPBN Facebook Community

Professional
Photography
Business
Network



What's Next?

Make the changes you need to make to build the business
you want to build...

Do the Work!

The numbers don’t lie... no more excuses!

Professional
Photography
Business
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What do | need to work on?

MASTER YOUR
MARKETING

Increase Leads

Increase Bookings and
Conversion Rate

Better Educate your Clients

Create a Marketing Plan

Work Smart Not Harder

Not for Lazy Photographers

SHOOTING FOR
SUCCESS

Increase Your Average Order
Increase Your Client Expeince
Shooting Cretiques

Learn How to Shoot with the
End Product in Mind

Work Smart Not Harder

Not for Lazy Photographers

Professional
Photography
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g RO T B

Lifetime “On Demand” Access to
Step-By-Step Video Modules
12 x modules, with 70+ videos
“How to Guides” Get Started Fast
Learn Anywhere, Anytime
Fortnight Accountability Calls
Private FB Mastermind group
4 weeks of Onboarding Group
Training (Starting 13 July 9:30 -
11:30am)

Bhatoganhy

Business
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Master Your Marketing

COMPLETE

N PROCAESS
Nk v BB
MARKETING IDEAS

Vil ‘

:ocnrw : ' 2 ot START COURSE »
2 TR m
AYE T x ‘\

‘H!WRAPIIP

Professional
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S Y L
T PSRN BERTR e :

EOFY SAVE $1000!
GET STARTED TODAY!

$1,990
(ONE TIME PAYMENT)

$430

(TODAY & 4 MONTHLY PAYMENTS OF $430)

$199

(TODAY & 0% INTEREST OVER 12 MONTHS)

Coupon code: EOFY22MYWM

www.markrossetto.com/master-your-marketing/
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SHOOTINGIFo

SUCCESS

Lifetime “On Demand” Access to
Step-By-Step Video Modules

8 x modules, with 40+ videos
“Shooting for Success Framework”
Learn Anywhere, Anytime

Monthly session critiques

Over 30 Session Critiques

Private FB Mastermind group

2 weeks of Onboarding Group
Training (Starting 15 July 9:30- |
11:30am) Photogranhy

Business
Network



MARK? wknosesscerges - 0 o B

Shooting for Success

7

HATS A WRAP
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SHOOTINGIFo

SUCCESS

EOFY SAVE $1000!
GET STARTED TODAY!

$990
(ONE TIME PAYMENT)

$222

(TODAY & 4 MONTHLY PAYMENTS OF $222)

$99

(TODAY & 0% INTEREST OVER 12 MONTHS)

Coupon code: EOFY2254S

www.markrossetto.com/shooting-for-success/

Professional
Photography
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MARK

Testimonials

|mum-»-hmumnmmuumummnmwmumnmmnmmm
and chent testimonkals on ok o aching Page Raviewy + The results speak for thamseives.
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@
WEDDING
AND PORTRAIT
PHOTOGRAPHY
INTERNATIONAL
Society of Wedding
& Portrait Photographers

PHOTOBIZ )X
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‘The Milky Way
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Professional
Photography !( Brllhliz}ntllzhrlnts
Business

etwork

SELDEX

ARTISTIC ALBUMS
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Industry Labs

“Over the years, we have seen many of his clients dramatically grow their businesses with a consistent increase in product
orders month after month, year after year. The systems, processes and ideas that he tailors to each studio in each market,
help them to run well functioning studios that sell large quantities of products and generate significant profits. Time and time
again, we have seen studios accelerate rapidly after his coaching. The studios he coaches shoot more sessions, have higher
average sales, are run more professionally than other studios and order more artwork and finished products. We have the
stats and the results speak for themselves.”

Liam Tovey, Managing Director / Owner, BPRO/Brilliant Prints

“Over the past 30 years I've been working for Seldex and we’ve had plenty of photography coaches come and go. But | must
say, Mark Rossetto has to be the most constant throughout the years. His industry knowledge and ability to help a wide
range of photographers from those just starting to seasoned professionals, to the different genres from Wedding, Portrait,
Family, Pets, Newborn, is mind-blowing. We’ve seen first hand the increase in product orders and sales from photographer’s
Mark has worked with directly.”

Nicole Fitzpatrick, Sales & Marketing Manager, Seldex Australia Professional
Photography
Business
Network



NEED HELP ORDERING OR HAVE ANY
QUESTIONS?

mark@markrossetto.com
Kylie@kreatology.com

Professional
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mailto:mark@markrossetto.com
mailto:Kylie@kreatology.com
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